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DATE: 10/10/2024

SUBJECT: Alternative Programming - Dr. Lamont Trotter

BACKGROUND Dr. Lamont Trotter, Program Administrator at Lugo-McGinness,
INFORMATION: will present an update on the Charlottesville City Schools’

Alternative Programming

STRATEGIC PLAN: All CCS learners will graduate equipped with a plan for the
future.

e Target 1: Maintain a graduation rate that is at or above
the state average across all student membership
groups. Graduation rate

e  Target 2: Establish a baseline and increase
family/student engagement

e  Strategy 1: Enhance academic advising tools and
practices with a focus on equity and encouragement of
course plans that incorporate rigor, balance, and
wellness within the school counseling department.

e  Strategy 2: Alternative Programs will continue to
develop outside partnerships in collaboration with the
division office of Equity and Inclusion

RECOMMENDATION: No recommendations at this time

ACTION REQUIRED: No action is required at this time

CONTACT PERSON(S): Dr. Lamont Trotter, Program Administrator at Lugo-McGinness



